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Annex B- TOR  

PROJECT/ASSIGNMENT TITLE: 

 

Inclusive education materials (Resource Room) to make the integrated schools inclusive  

WORKPLAN CODE NUMBER: 

 

1. Outcome: By 2022 children, adolescent, youth and their families, especially the most disadvantaged are 

increasingly using improved quality basic services 

1.1 Output: Vulnerable girls, boys, adolescents and youth have increased access to inclusive and quality 

formal and non-formal education  

 

Objectives: 

 

UNICEF is working cooperatively with MOE   on an inclusive education  pilot project to  procure resource rooms 

for 12 integrated schools. The project has three overall objectives, which are:  

• Providing  all students with the most appropriate learning environments and opportunities for them to 

achieve their best potential so that all students with and without disabilities can learn effectively. 

• Providing opportunity, effective education and appropriate resources. 

• Provide programs to best meet the individual needs of each student within the school community. 

Background:  

 

In 1999, the Libyan Down Syndrome Association designed and implemented the National Down Syndrome 

Strategy for integrating children with down syndrome in public schools along with their peers without 

disabilities. Nine years later, MOE cooperated with the Libyan Down Syndrome Association to develop the 

national Down Syndrome Strategy initiative by expanding it to integrate children with different disabilities in 

the public schools, not just children with down syndrome. Therefore, the name of the initiative was changed to 

“The national integration project”. In March 2022 , The Minister of Education (Dr. Musa Al-Maqrif) and The 

Director of the Education and Integration department of special needs (Mr. Miftah Al-Draiji) signed the 

agreement for the national integration project. In that meeting, The Minister of Education, Dr. Musa Al-Maqrif, 

said “supporting people with disabilities is one of the priorities of the ministry, by supporting the education 

department and the integration of persons with disabilities in the ministry, enabling them to establish various 

programs to achieve education for all and for everyone without excluding anyone.” 

Although MOE’S national integration project aims to make education available for all with equal opportunities, MOE has 

just accomplished the third stage of the process towards inclusion, which is integration. All children regardless of 

learning needs are allowed to sit together in the same classroom, but there is no consideration of whether all the 

children are learning or not. Thus, UNICEF is working with MOE on a pilot project to make the 12 integrated 

schools  inclusive by providing  these schools with inclusive education materials (resource rooms)  

 

Purpose of Assignment and Scope of work:  

 

Purpose and geographical coverage:  

 

Equip 12 integrated schools in 6 districts in Libya (Baten Aljabel, Benghazi, Almaraj, Abuslim, suq Aljuma, Sirt, 
Brak Alshati, Subha, Alawia West, Misrata, Aljofra, Jalo) with Montessori rooms. 
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Schools targeted in the program will be equipped to welcome children living with disabilities and those with 
special needs with the aim of improving the inclusiveness of these schools and providing the needed learning 
materials. 

 

Scope of work: 

 

In each of the 12 Resource “Montessori room” the following should be included : 

 

 

1- Mathematics Corner: 

Arithmetic deals with shape, space, numbers, and their relationships and attributes by the use of numbers 
and symbols. It is a study of the science of pattern and includes patterns of all kinds, such as numerical 
patterns, abstract patterns, patterns of shape and motion. In the Montessori classroom, five families with 
math are presented to the child: arithmetic, geometry, statistics and calculus. More precisely, the concepts 
covered in the Primary class are numeration, the decimal system, computation, the arithmetic tables, whole 
numbers, fractions, and positive numbers. We offer arithmetic to the child in the final two years of the first 
place of developments from age four to age five and six. 

Arithmetic is the science of computing using positive real numbers. It is specifically the process of addition, 
subtraction, multiplication and division. The materials of the Primary Montessori classroom also present 
sensorial experiences in geometry and algebra. 

The Sensorial Material is mathematical material. It is exact. It is presented with exactness and will be used by 
the child with exactness. The activities call for precision so that the child can come into contact with the 
isolated concepts and through repetition, draw from the essence of each and have a clear abstraction. These 
concepts help the child to order his mind. He is able to classify experience. Clear perception and the ability to 
classify leads to precise conclusions. The Sensorial work is a preparation for the study of sequence and 
progression. It helps the child build up spatial representations of quantities and to form images of their 
magnitudes such as the Pink Tower. 

The mathematical material gives the child his own mathematical experience and to arrive at individual work. 
There are some teacher directed activities but these are followed with activities for the individual. Some work 
begins with small group lessons, these too will be toward independent, individual work. 

The Exercises in arithmetic are grouped. There is some sequential work and some parallel work. The first 
group is Numbers through Ten. The experiences in this group are sequential. When the child has a full 
understanding of numbers through ten, the second group, The Decimal System, can be introduced. 
 
From then on, these Exercises will be given parallel to the continuing of the decimal system. This third group, 
Counting beyond Ten, includes the teens, the tens, and linear and skip counting. The fourth group is the 
memorization of the arithmetic tables. This work can begin while the later work of the decimal system and 
the counting beyond ten Exercises are continued. The fifth group is the passage to abstraction. The Exercises 
in this group require the child to understand the process of each form of arithmetic and to know the tables of 
each operation. There is again an overlap. 
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2- Practical corner 

 
Meaning and Purpose of Practical Life 

The purpose and aim of Practical Life is to help the child gain control in the coordination of his movement, and 
help the child to gain independence and adapt to his society. It is therefore important to “Teach teaching, not 
correcting” (Montessori) in order to allow the child to be a fully functionional member in his own society. 
Practical Life Exercises also aid the growth and development of the child’s intellect and concentration and will 
in turn also help the child develop an orderly way of thinking. 

Exercise Groups 

Practical Life Exercises can be categorized into four different groups: Preliminary Applications, Applied 
Applications, Grace and Courtesy, and Control of Moment. 

In the Preliminary Exercises, the child learns the basic movements of all societies such as pouring, folding, and 
carrying. 

In the Applied Exercises, the child learns about the care and maintenance that helps every day life. These 
activities are, for example, the care of the person (i.e the washing of the hand) and the care of the environment 
(i.e dusting a table or outdoor sweeping). 

In the Grace and Courtesy Exercises, the children work on the interactions of people to people. 

In the Control of Movement Exercises, the child learns about his own movements and learns how to refine his 
coordination through such activities as walking on the line. 

Characteristics of Practical Life 

Because Practical Life Exercises are meant to resemble everyday activities, it is important that all materials be 
familiar, real, breakable, and functional. The materials must also be related to the child’s time and culture. In 
order to allow the child to fully finish the exercise and to therefore finish the full cycle of the activity, the 
material must be complete. 
 
In the environment, the Directress may want to color code the materials as well as arrange the materials based 
on difficulties in order to facilitate the classification and arrangements of the work by the children. 
 
The attractiveness is also of utmost importance as Montessori believed that the child must be offered what is 
most beautiful and pleasing to the eye so as to help the child enter into a “more refined and subtle world”. 

3-Sensorial Croner : 

 

 The Purpose of Sensorial Work: The purpose and aim of Sensorial work is for the child to acquire 
clear, conscious, information and to be able to then make classifications in his environment. 
Montessori believed that sensorial experiences began at birth. Through his senses, the child studies 
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his environment. Through this study, the child then begins to understand his environment. The child, 
to Montessori, is a “sensorial explorer”. 

Through work with the sensorial materials, the child is given the keys to classifying the things around 
him, which leads to the child making his own experiences in his environment. Through the 
classification, the child is also offered the first steps in organizing his intelligence, which then leads 
to his adapting to his environment. 

Exercise Groups 

Sensorial Exercises were designed by Montessori to cover every quality that can be perceived by the 
senses such as size, shape, composition, texture, loudness or softness, matching, weight, 
temperature, etc. Because the Exercises cover such a wide range of senses, Montessori categorized 
the Exercises into eight different groups: Visual, Tactile, Baric, Thermic, Auditory, Olfactory, 
Gustatory, and Stereognostic. 

 

The Designed Material 

Montessori’s materials for the Sensorial work came from her own observations and from ideas and materials 
from the French doctors Itard and Seguin. Unlike the material used for Practical Life, this material has either 
never been seen or never been used by the child in his everyday life. With this said however, the child will 
receive no new experiences through the use of the material. This was purposefully thought through in order to 
give the child what he knows, but might not yet realize, and to then refine his knowledge. In order to do this, 
the material is presented in a specific way or in a specific pattern: the child learns to match the similar things, 
then he is shown how to grade the material based on its quality, and then he receives the language related to 
his work.  In presenting the material to the child in this way allows him to fully understand the concept of his 
work. 

All of the Sensorial materials were designed keeping the same ideas in mind.  

1. All of the material isolates the one quality that is to be worked with by the child. This allows the child to 
focus on that one quality. 

2. All of the materials have, what is called, a control of error. This calls to the child to make the corrections 
himself. 

3. All of the material is esthetically pleasing. Such as with the Practical Life materials, this attracts the 
child’s attention to the objects and allows the child to manipulate the materials with ease. 

4. All of the material must be complete. This allows the child who is working with the material to finish 
through the entire piece of work without having to stop and find a missing piece. 

5. All of the material is limited. The first use of the term limited refers to the fact that there is only one of 
each material in the environment. This calls for other students to build on their patience. The second 
use of the word limited is in reference to the idea that not all of one quality or piece of information is 
given to the child. This child is not given every color in the world, but only a select few. This gives the 
child the keys to the information so it peaks his curiosity and leads him to learn more out of his own 
interest. 

6. Most importantly, all of the material could be called “materialized abstractions”. This means that though 
Montessori’s Sensorial materials, abstract concepts are made into concrete materials. 
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Montessori saw the importance of the manipulation of objects to aid the child in better understanding his 
environment. Through the child’s work with Sensorial material, the child is helped to make abstractions, he is 
helped in making distinctions in his environment, and the child is given the knowledge not through word of 
mouth, but through his own experiences. 

4-Languages corner:  

 
To help the child in his development in language, the Montessori classroom is designed to help the child 
reach the 3rd period of consciousness. Because the learning of language is not done through subjects as in a 
normal classroom, the child is learning at his own rhythm. This allows the child to concentrate on the learning 
of each important step in language so that each progressive step is done easily and without any thought on 
the part of the child. The special material also plays an important role in aiding the child develop the powers 
of communication and expression, of organization and classification, and the development of thought. 
 
But the most important tool in the child's learning of language lies within the directress. She must support the 
child in his learning, give him order to classify what he has learned, to help the child build self-confidence, and 
to provide the child with meaningful activities. The directress is the child's best source in language 
development. 

Language materials make up a large portion of the materials found in a Montessori classroom. Acquiring 

language is a key step in future learning. 

Developing the skills needed to read and write is a massive undertaking. It begins with developing the most 

foundational skills; hand strength, coordination, dexterity. It proceeds through the physical skills needed to 

write, and the psychological skills needed for reading comprehension and spelling. 

• DEXTERITY MATERIALS - The youngest Montessori learners start their language journey by hearing 

others read to them, and by developing the dexterity and strength needed to begin learning to write. 

Students develop dexterity through a number of works and materials, including painting with water 

colors, using scissors and silverware, and manipulating fasteners and locks. Materials like the dressing 

frame allow students to explore a number of different materials and movements so that they can 

refine their motor skills quickly. 

• SANDPAPER LETTERS - From the earliest levels, students are introduced to letters and sounds, and 

begin differentiating between consonants, vowels, and key sounds that are not covered by single 

letters. Each letter of the alphabet is formed from sandpaper and mounted on a square tile. 

Consonants and vowels are mounted on different color tiles, and key sounds are mounted on a third. 

Students begin to internalize the shapes of the letters, the sounds, and the differences between the 

groups. 

• MOVABLE ALPHABETS - The movable alphabet builds on the themes of the sandpaper letters. Multiple 

representations of each letter are stored for children to recognize from their earlier work, and piece 

together into words. The color coding of consonants and vowels remains, but the student is now 

required to combine the letters on their own to form words. 
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5- Culture Croner : 

The cultural area is divided into geography, history, nature and science.  There are many geography materials 

in the classroom to teach a child their place in the world.   History assists a child in learning about the concept 

of change.  By looking at the seasons, studying the weather and changing the calendar daily it helps the child 

to establish a cycle of time.  Children are encouraged to bring things to put in our nature area.  When a child’s 

birthday arrives there is a special lesson that occurs:  a representation of the sun is placed on the floor and the 

birthday child holds the globe and walks around. 

Deliverables:  
 
Provision and installation of 12 Resource “ Montessori Rooms” in the mentioned locations.  
  

Methodology:  
 
The resource rooms will be delivered at the schools in the selected municipalities and regions according to a 
timetable to be agreed upon with the service provider, the special needs department at the ministry of 
education and the school principals.  
 

Responsibilities:  
 
The service provider is responsible for carrying out the above-mentioned deliverables and install the resource 
rooms in the 12 integrated schools across Libya. The service provider will be responsible in establishing contact 
with the relevant institutions (the special department at the ministry of education, schools) and in coordination 
with them for Montessori rooms delivery; UNICEF will support in the coordination where needed.  
 

Timing:   
 
The Montessori rooms are to be procured and installed in the 12 integrated schools by December 2022.  

Reporting requirements: 
 
A progress report should be submitted to UNICEF with the municipalities and schools where the resource 
rooms have been installed  , highlighting any bottleneck in the successful implementation of the installation.  
 
After each resource room that is delivered in one of the 12 schools, the service provider should submit to 
UNICEF a report that outlines: the name of the school, the municipality, and the region. The report should 
include a section on bottlenecks that prevented resource rooms installation if any. The report should include 
photos and videos from each school where the resource room will be installed.  
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A final report consolidating the data of all the resource rooms reports should be submitted to UNICEF at the 
end of the assignment.  
 
 

Evaluation criteria:  

 

  Max points 

TECHNICAL QUALIFICATION (max. 70 points, passing score 49)   70 

Providing a guarantee certificate for at least two years   

Ability to provide grantee certification to schools where the resource rooms will 

be installed and fix any problems during the two years. Inability to be guarantee 

certifier will exclude the candidate.   

YES/NO 

Overall response  5 

Overall concord between UNICEF requirements and proposal, including the 

bidder demonstration technical and financial capability. 
 5 

Relevant Experience  15 

Experience and Expertise  

Professional expertise and experience as well as number of years in the business 

Key for scoring 

- 10 years and above (10) – (Maximum 8) 

- 4 – 9 years             (7) – (Maximum 6/10) 

- 1 – 3 years             (3) – ( Score 4/10) 

- Below one year       (0) – ( Score 0/10) 

 10 

Experience in providing similar service to other United Nation agencies, International 

humanitarian organization or NGOs as well as Government ministries and departments – 

Maximum Points Obtainable - 5 

Key for scoring 

- Providing service to  3 or >3 categories (5) 

- Providing service to 2 categories  (3) 

- Providing service to 1 category (2) 

5 

Proposed Methodology and Approach  20 

Teacher is provided  with support materials )teacher’s guide/ Catalog) 

 

a description of the instructional activities, an overview of how these relate to 

each other and to the curriculum/resource goals, and identification of 

prerequisite skills.  

20 

Technical Capacity   30 

Quality of materials: 

 

• be developed by competent authors and producers and meet high  standards 

of quality in factual content and presentation. 

• have a physical format and appearance suitable for their intended use. 

• Materials and suggested activities encourage the use of a variety of learning 

styles and strategies (e.g., concrete, visual, multi-sensory, Braille, 

opportunities for extension, inclusion of explicit aids for retention). 

• Materials are well organized and structured i.e. the tasks are clearly defined 

and the information is accessible to a diverse range of abilities and 

achievement levels. 

• Text relates to visuals: What is said or written should clearly correspond to 

what is shown. Captions should be clear and relevant. Visuals should be 

15 
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placed to effectively support textual content and not interfere with reading 

or viewing. 

 

Quality of content  

 

• support and be consistent with provincial and local Libyan curriculum.  

• be appropriate for the subject area, the age (from grade one to grade nine), 

emotional development, ability level, learning styles, and social 

development of the students for whom the materials are selected 

• draw students into group and co-operative learning, as well as provide for 

individual growth 

• Integration across curriculum subjects is supported i.e. Materials should be 

flexible in both content and presentation to apply to a variety of subjects. 

• Adequate/appropriate pre-teaching and follow-up activities are provided: 

The material provides activities outside the main body of the lesson(s) that 

serve to reiterate and extend the stated learning objectives and reinforce 

key aspects. The resource links students’ prior knowledge to the stated 

learning outcomes and allows them to construct meaning. Links with real-

world activities are incorporated. 

 

 

15 

Additional comments  

 

• Materials and activities within the resource room should 

attract attention and increase understanding. 

• Materials and activities allow/encourage student to work 

independently. 

• Materials have unity/congruency i.e. The resource holds 

together as a self-contained unit. Content, methodology, 

and means of evaluation correspond to the overall 

purpose. 

• Visual design is interesting/effective.: Regardless of the 

content and medium, the actual presentation of the 

information will appeal to and enhance effective use for 

both students and teachers. 

• Materials are visually clear, with good visual contrast. 

 

FINANCIAL PROPOSAL (max. 30 points) 30  

TOTAL SCORE (max. 100 points) 100 
•  

Expected Budget for the Consultancy and Terms of Payment: 

 

  

Timing/Duration of Contract:  

 

Until 15th December 2022   
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Duty Station: 

 
Libya, travel to different municipalities in all regions of the country  (Tripoli, Misrata, Sabha, Benghazi, Southeast 
region, Southwest region)  

Administrative issue:  

 

Service provider will report to UNICEF Education Section, supervised by the Chief of Education. 

Conditions  

If any condition   

N/A 

 


